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Executive Summary
Zonar has always worked to automatically minimize environmental impact, save fleets money and deliver operational
efficiencies.  This paper is intended to communicate more about the Zonar ECO-System and how it helps fleets – public and
private - realize substantial savings.

At Zonar, ECO stands for...

} Environmental Impact

} Cost Savings

} Operational Efficiencies

Environmental Impact
The Two Sides of Green: Built-in to Pay-out
We’ve been hearing a lot about “going green” in the transportation business.  However, all too often that has meant both
starting from scratch and spending a lot of money to get started, for example, buying new hybrid vehicles.  At Zonar, we
have worked diligently to make being green and the savings it generates automatic.  We believe there are two sides to
green:  Built-in so it can Pay-out.  Today, Zonar does this in four very important ways:

} Miles Never Driven: Through tracking, education and efficient fleet utilization

} Fuel Consumption & Emissions Saved: Through better driving practices and driver performance metrics

} Hazardous Materials: Detect leaks during inspections to prevent environment contamination

} Paper & Storage Space Saved: Massive amounts saved by using Zonar’s paperless solutions

Cost Savings
Fleet Economics: Visibility Pinpoints Pay-back
Let’s face it, the obvious stuff has already been done.  Yet with today’s harsh economic realities, more needs to be done.
The mantra for 2009 is quickly becoming “do more with less”.  To accomplish that, greater visibility is needed to pinpoint
areas where savings and payback can be achieved.  There are five specific areas where Zonar delivers big and immediate
cost savings:

} Reduced Latency: Go from days to seconds in key fleet management activities

} Safety Mindset: Fewer accidents and unwanted incidents

} Automatic Accountability: Visibility impacts workforce productivity and payroll

} Risk Management: Use accurate data to protect your position in lawsuits and from fines

} Fuel Consumption: Utilize trip-level metrics to impact behaviors and deliver savings

Operational Efficiencies
Fleet Intelligence: Enabling Field and Front Office Productivity
It’s no longer about making one single change but rather a series of sustainable impacts.  It’s just like the tortoise and
the hare - steady pacing is what wins the race.  That’s why Zonar’s integrated Inspect-Track-Know approach enables the
field and front office to work together productively:

} Optimization: Supports centralized management and decentralized operations

} Routing: Shortest, safest and proximity to location

} Schedule Adherence: Reduces unscheduled stops, speeding and idling

} Compliance: Built-in accuracy replaces ambiguity

} Real-Time Reporting: Automatic, accurate and anytime fleet intelligence

} Workforce Multiplier: Location-based services enable more to be done with less
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Why an ECO- System?
We live in times that are complex.  The pressure on businesses to perform economically, efficiently and with environmental
sensitivity - all at the same time - requires coordinated efforts.  The term ecosystem has evolved as a general way to describe
how a complex collection of entities work together as a unit.  That’s exactly what Zonar does.

We have always worked to keep our solutions simple while automatically minimizing the impact on the environment, generating
cost savings and delivering operational efficiencies  for both public and private fleets.

At Zonar, ECO stands for...

} Environmental Impact

} Cost Savings

} Operational Efficiencies

Our customers have shared with us many of the successes they have had using our solutions.  These three ECO themes were
consistently present in their stories, so we have chosen this as the framework to highlight the savings Zonar delivers.

Zonar’s Footprint
Zonar Systems provides electronic fleet inspection, tracking and operations solutions which are used by a full range of public
and private fleets.  Our solutions are easy to use, very affordable and include:

• Electronic Vehicle Inspection Report (EVIR®) — a simple tag and inspect system that ensures pre- and post-trip
inspection compliance, eliminates paperwork and speeds vehicle repair   

• High Definition GPS (HD-GPS) — a unique GPS system that captures a higher sample rate, in 4 dimensions, at every
point, for more effective tracking and managing of assets  

• Ground Traffic Control™ — a powerful web-based data management application that provides a real-time picture
of your operations with unmatched visibility, ease and control  

• ZPass™  System — a patented, RFID card-based system for student ridership tracking. It delivers unprecedented accuracy
without impeding the normal loading and unloading process  

• J3 Engine Diagnostics™ – for the real-time transmission of 3 kinds of engine data - diagnostic, performance and
location, in addition to driver performance metrics  - so fleets have a substantial new way of improving operational
efficiencies.



Zonar is helping us to remain compliant with regulations while providing us with a more effective
way to monitor our environmental and operational costs. It’s important for us to retain our
reputation in the trucking industry as well as our community. Together with Zonar we’re able to
more easily uphold our operational excellence and safety standards that have earned us that
position.

Customer: Mark Otto - Owner, Otto Trucking
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Zonar’s ECO-System Delivers Fleet Savings
Let’s take a closer look at the Zonar ECO-System and how it delivers fleet savings. Each area of savings will be introduced
and described. Over the coming months more topic specific papers will become available that will include specifics on
customer metrics achieved.

Environmental Impact: The Two Sides of Green: Built-in to Pay-out

We’ve been hearing a lot about “going green” in the transportation business.  However, all too often that has meant both
starting from scratch and spending a lot of money to get started, for example, buying new hybrid vehicles.  At Zonar, we
have worked diligently to make being green and the savings it generates automatic.  We believe there are two sides to
green:  Built-in so it can Pay-out.  Today, Zonar does this in four very important ways:

} Miles Never Driven
One of the most important environmental savings delivered is from what does not happen.  That’s right.  It’s like the glass
half-full and half-empty.  The half-full is the savings fleets achieve through tracking, education and efficient fleet utilization.
The half-empty is the miles never driven, which means fuel that was never consumed, emissions never discharged and wear
on the environment never taking place.

} Fuel Consumption & Emissions Saved
“Information is power” is an old saying but it applies here.  For example, since Zonar automatically tracks and calculates
the impact idling has on fuel consumption and emissions, better driving practices result.  Aurora, Colorado Transportation
Department utilized Zonar Systems to save an estimated $400,000 in fuel consumption. This is a win-win for taxpayers
and the environment.

} Hazardous Materials
Vehicle leaks are not only a risk to the environment but to the reputation of your business as well.  When a vehicle leaks
unexpectedly in the parking lot at one of your customer’s sites, they notice.  They perceive your problem as their problem
and they don’t appreciate it.  Through routine pre- and post-trip inspections, fleets are poised with Zonar’s EVIR® solution
to detect leaks in the shop and fix them before they can damage the environment and your reputation.

} Paper & Storage Space Saved
It starts with a single pre-trip inspection which required a 3-part paper form to be completed and stored - before Zonar.
Multiply that by 2 inspections per trip (pre- and post-trip) and then multiply that again by the number of vehicles in the
fleet - it adds up fast.  The entire Zonar community was able to achieve a major milestone of saving more than 150 million
sheets of paper—the equivalent of 9 coast-to-coast trips across the USA.

Now you can begin to see how going green can be automatic and deliver savings.  With Zonar, there are two sides to
green. Built-in to Pay-out.
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Cost Savings: Visibility Pinpoints Pay-back

Let’s face it, the obvious stuff has already been done.  Yet with today’s harsh economic realities, more needs to be done.
The mantra for 2009 is quickly becoming “do more with less”.  To accomplish that, greater visibility is needed to pinpoint
areas where savings and payback can be achieved.  There are five specific areas where Zonar delivers substantial and
immediate cost savings:

} Reduced Latency
Time is money. So eliminating latency means cost savings. With Zonar, many key fleet processes go from elapsed time
of days to seconds.  There is nothing more fundamental to the fleet businesses than keeping vehicles in service. Here,
Zonar delivers a home run through the communications it enables between drivers and mechanics, and the speed with
which equipment repairs can be made in a proactive/preventative mode rather than a reactive/break-down manner.

} Safety Mindset
We’ve had so many customers tell us that by having drivers perform their pre- and post-trip inspections with Zonar’s EVIR®

system, it shifts the driver into a safety mindset before they get into the vehicle.  This has resulted in fewer accidents and
unwanted incidents.  With Zonar the safety mindset is automatic, no brow beating involved.

} Automatic Accountability
It’s simple. When accurate data is available to individuals and managers, behavioral changes follow. The best part is
that it’s automatic.  Things like unscheduled stops disappear, questionable over-time goes down and cooperation goes
up.  The kind of visibility Zonar provides into fleet operations brings with it an automatic accountability that impacts
workforce productivity and payroll.

} Risk Management
It’s exciting to see how accurate data has been able to protect fleets’ positions in lawsuits and from fines.  A customer
shared this story with us.  They were in an emergency rescue situation and were sued by another transportation firm for
exposing personnel to exhaust fumes from idling vehicles.  When Zonar data was used to show the vehicles’ engines
were not running at the time and the alleged exposure could not have occurred, the charges disappeared.  Those kinds
of results are what you can expect from the accurate, to the situation data, Zonar provides.

} Fuel Consumption
Zonar has created a whole new kind of data, called Per Trip Metrics™, with its J3 Engine Diagnostics Module. Never
before has a fleet been able to look at fuel consumption, odometer readings and engine hours on a per trip basis.  And
it’s all automatic, gathered and transmitted on the turn of the key.  New trails in fuel efficiency are being blazed by utilizing
trip-level metrics to impact behaviors and deliver savings.

Cost savings are substantial and immediate with Zonar.  You can “do more with less” with Zonar providing the kind of visibility
only its Inspect-Track-Know approach can provide.  It’s time to realize the cost savings by using increased visibility to pinpoint
pay-back.

At Clark County School District, bus drivers use the hand-held Zonar device, which has saved
the school district more than $1 million a year in driver pay by shortening daily vehicle inspections.
In tests, they also eliminated an average of 30 minutes of idling per day, or $30 per vehicle per
month in fuel costs. For the district’s entire bus fleet, that’s $420,000 per academic year.

Customer: Clark County School District as reported in the Las Vegas Sun, December 2008
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Operational Efficiencies: Enabling Field and Front Office Productivity With Fleet Intelligence

It’s no longer about making one single change but rather a series of sustainable impacts.  It’s just like the tortoise and
the hare - steady pacing is what wins the race. That’s why Zonar’s integrated Inspect-Track-Know approach enables the field
and front office to work together productively.

} Optimization
Transportation companies have centralized management and decentralized operations. Fleets need their vendors to
support the data collection and flow of information to meet this need.  Zonar stands out by enabling fleets to do exactly
that.  With Zonar, field and front office personnel are able to work together more productively by using shared intelligence
and a timely view of activities, achieving an extraordinary level of fleet optimization.

} Routing
GPS capabilities enable fleet operations to plan and adjust routing to achieve the shortest, safest and in closest proximity
to the desired location.  Zonar does this and more. Its unique High-Definition GPS (HD-GPS) solution enables fleets to
benefit from having the highest data sample rate in use in the industry.  Our customers repeatedly tell us our HD-GPS is
surprising affordable so they are able outfit the entire fleet.

} Schedule Adherence
When drivers know their schedules are being monitored, unscheduled stops, speeding and idling are dramatically reduced.
 It doesn’t take a club or even day-to-day interaction to get significant changes that impact the bottom-line immediately.
Add to that the real-time engine diagnostics, performance and location information Zonar provides, and you have the
most up-to-date capabilities to ensure fleets are supported and schedules maintained.

} Compliance
With Zonar, compliance is not an extra step, it’s automatic.  For example by collecting pre- and post-trip inspection data
electronically, you have the data, outcomes and records to demonstrate compliance.  With Zonar, the information is saved
digitally on secure servers, not in file-cabinets, so accessibility is a breeze. This level of built-in accuracy replaces the
ambiguity that often accompanies compliance matters.

} Real-Time Reporting
In today’s fast paced and vocal world instant access to important data is a must.  Take the situation when a parent calls
to complain about the school bus missing the pick-up of their child. Zonar is able to provide the precise information needed,
which customers often tell us is that the parent was late, not the school bus being early.  Since one unhappy customer
tells 10 others, fast accurate information is an important asset.  With Zonar, fleet intelligence and reporting is automatic,
accurate and any time.

} Workforce Multiplier
Location-based services enable more to be done, with less. With Zonar, new levels of operational efficiencies are possible
for fleets by enabling field and front office personnel to work more productivity by using our integrated fleet intelligence
solution. That’s what we call getting real Ground Traffic Control.

Zonar offers the best management tools I’ve seen in my 30 years in business.  I now have peace
of mind, and the ability to manage my operations easily and economically

Customer: Glen McMillian

Executive Director
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Closing
Living in complex times doesn’t prevent simple and affordable solutions from being effective.  At Zonar, it all started with our
simple “Tag Once, Track Regularly and Know Always” system.  Over the years, it has grown into providing an expansive
ECO-System of benefits, but is no less simple to use or affordable.

Zonar is a partner to fleets, working alongside to relieve business pressures - economically, efficiently and with environmental
sensitivity - all at the same time.  In this paper, we have highlighted many of the ways the Zonar’s ECO-System delivers fleet
savings.  Over the coming months more topic specific papers will become available that will include specific customer success
stories and the savings being realized.
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