
To Ask Before Selecting an
Onboard Computing Provider



1 What features do I need in an onboard telematics solution?

Before evaluating specific solutions, you must understand the data points that are
crucial to making fleet management decisions for your organization. The information
is unique to each fleet and you should select technology partners that can structure
the solution to your specific needs.

Common features of onboard computing and telematics systems include fleet GPS
tracking, engine fault code data capture, driver performance reporting, onboard
event recording, speed and safety monitoring and automated fuel tax reporting.
Other features may include certified vehicle electronic inspections, in-cab navigation,
two-way communication, driver logs, routing and hours of service. Integrations with
third-party systems can greatly expand this list.

Also, consider unique or patented applications that are not available in other
solutions. One way to approach this is to ask onboard computing providers what
makes their product unique or different from other telematics systems. Often, these
exclusive features can help you easily differentiate between otherwise similar
products.

The more specific you can be with your needs list, the better you can compare
different technology providers. You can download a sample needs analysis to
help you get started by clicking www.zonarsystems.com/needs.

During this assessment, speak with other departments within the organization to
determine data needs outside the transportation department. For example, the
maintenance department may need remote diagnostic data and automatic fault
code alerts to help determine service priorities and speed the repair process.
Human resources could be interested in capturing driver shift and hours data for
payroll processing. Sales and customer support departments may be interested
in real-time delivery updates for customer service purposes. Other common needs
include compliance, routing and dispatch and back office scheduling. By taking
a systemic approach to the decision process, you ensure that the solution benefits
the needs of all stakeholders within your organization.

2 Can the telematics system integrate or provide data to our 
other operational systems?

If you want to share or integrate data captured by the onboard computing system
with other systems in your business you will want to make sure the system uses an
open, published API (application programmer interface). An API is a source code
based specification that serves as an interface by other software components to

Recent trends in the transportation industry including CSA implementation, increasing driver shortages and
growing freight demand require fleets to process greater amounts of data to make the best decisions for their
operation. Today’s fleet manager must manage and track stringent safety requirements, retain and recruit the
best drivers, and coordinate maintenance resources while reducing operational costs.

Effectively managing these objectives requires new levels of fleet operational data. There are a growing number
of onboard technology systems available to help meet data requirements. When evaluating these systems, ask
the following five questions to help ensure the solution you select best addresses your unique needs.



communicate with each other. If you have specific integration or data needs
identified, speak with onboard computing providers about the process and
complexity involved with accessing the data across the organization.

Some onboard computing providers have already created integrations and
partnerships with other third-party transportation and back office software systems.
Some integrations can help extend the functionality of the telematics system to
other transportation needs including maintenance management, route planning,
navigation, logistics, cell phone use tracking and lane departure.

Other integrations provide data captured by the telematics system for business
management purposes including time and attendance tracking, payroll, accounting
and financial systems, and customer billing. Many of these integrations are
customer-driven, so it is important to understand how well your onboard computing
provider will work with you to provide and integrate the data to fit your business.

3 Is the solution scalable and can it grow and change as my 
needs change?

Your needs today may not be the same as your needs tomorrow. If you are just
starting out with fleet telematics you will want to find a solution that is easy to
implement, simple to use and highly scalable to meet your needs as you expand.
Some systems can provide basic functionality and add increasing features as you
need them.

Pricing structures are also different.  Consider if the vendor offers a subscription-
based plan or if a long-term contract is required.  As you consider these systems,
look for innovative companies that are continuing to enhance and add functionality
to their products. You don’t want to find yourself with a technology solution that
is not keeping pace with the evolving needs of the marketplace.

One recent development in the trucking telematics industry is OEM affiliated
systems. Many truck manufacturers are developing or partnering with onboard
computing providers to offer telematics functionality as standard options in the
vehicle. For example, Freightliner now installs Virtual Technician in 2012 and later
models as a standard option. Developed for Daimler by Zonar, Daimler uses this
system to help their service network provide superior service to new Freightliner
truck owners during their warranty period. Customers can subscribe and access
all of the telematics data and reporting features through the upgraded Visibility
Package.

Other onboard computing systems are installed aftermarket and are not affiliated
directly with truck manufacturers. When evaluating systems you will want to find
solutions that work best with the makeup of your fleet. The advantage of a
manufacturer-sponsored system is that typically the fault code data retrieved is
more accurately identified and interpreted by the system. As fault codes change,
the technology solution will recognize these new codes. Most of the aftermarket
and some of the manufacturer-sponsored systems will work for all makes and
models.  You should confirm compatibility with the truck model and engine. In
addition, if the telematics system connects to the vehicle data bus (J-1939),
determine if the vendor’s device is certified for the connection. This could prevent
unnecessary problems down the road.
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ZONAR: IT PAYS TO HAVE THE RIGHT FLEET MANAGEMENT PARTNER
Zonar provides electronic fleet inspection, tracking and operations solutions for public and private fleets.
Our products are effective, driven by customer satisfaction and affordable by design. We’ve made it our
business to do right by our customers. You will notice the difference.

4 Does the provider understand my business?

A vendor that takes the time to understand your business rather than a one-size-
fits-all approach is better positioned to help you create a solution specific to your
needs and to help suggest new improvements in the future.  It is the difference
between a consulting partner and a simple supplier.

Customer-focused companies use flexible business practices that start with you.
They listen to your needs before discussing the solution. They work to understand
the reasoning behind your needs to uncover areas where additional value can be
created. They tailor the solution to best meet your intended goals.

From a support standpoint, consider working with vendors that provide you an
assigned sales or support representative. This person or persons can effectively
understand your business and communicate your needs within their organization.
And you have one point-of-contact to work with even though dozens of people
may be involved with your project.

Within the provider’s organization, learn about their technical staffing levels to
ensure they will understand your current systems and how the new onboard
computer system will work within your environment. In addition, since a primary
focus of telematics systems is safety and compliance, inquire about the level of
expertise when it comes to compliance, law enforcement and occupational safety.
At the end of the day you want a partner that understands your business, a variety
of technology environments to ensure success and can provide information to help
you navigate the system and use the data to increase compliance, safety and
efficiency.

5 Can the provider support me for the long-term?

Selecting and implementing an onboard computing and telematics system is a
major investment in time, resources and money. There are many fleet telematics
providers to choose from and more are being created each year. Aside from
technology solutions and customer support, you want to work with an established
provider that is available to help improve your business for the long-term.

You should understand how and when the company was established. Learn how
the technology was developed, where the company has been and their plans for
the future. Ensure the provider is financially sound and management has the business
expertise to help ensure stability in the future.

Lastly, conduct due diligence by speaking with reference fleets about their experience
with the vendor and in the final stages of the decision process, request a site visit
to meet company leaders, staff and see facilities first hand. Taking the time to
conduct a thorough vendor review to make sure you are selecting the best partner
for your operation will pay off in increased efficiency and cost savings for years
to come.


